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Professional Experience
Program Manager 1998-Present                                                                              

Montgomery County Office of Family and Children First (OFCF)
Dayton, Ohio

· Successfully created Vision/Scope Documents, Charters, Project Structure Documents, Functional Specifications, Implementation and Testing Plans using Microsoft Solutions Framework (MSF) and PMBOK best practice standards

· Successful management of a multi-million dollar program that includes a secure enterprise class network and four custom Microsoft .Net Applications 

· Convey vision and purpose of the project to the community and stakeholders       

· Provide executive level briefings and reviews on a periodic basis

· Develop processes, procedures, and policies for both “back office ” and “front office” operations using Microsoft Operations Framework 
· Obtain business requirements, facilitate joint application design (JAD) sessions and obtain feedback from end users and subject matter experts (SME)

· Designed courseware templates for instructor led training and web based training modules 

· Responsible for a program with full budget planning (annual budget of 1.8 million dollars.) 

· Authored and negotiated  contracts with vendors for managed and professional services

· Identify, schedule and supervise multiple vendors implementing technical solutions
Investigator/Social Worker 1992-1998                                                                                                 

Montgomery County Children’s Services 
Dayton, Ohio

· Interfaced with prosecutors, law enforcement, schools, clinicians and social service agencies

· Conducted investigations along with law enforcement agencies
· Administered clinical assessments 
· Completed risk assessments

· Prepared for and testified in Family, Civil, Criminal and Juvenile Court
Education and Additional Training

· (In Process) Master of Business Administration , Capella University, Minneapolis MN 2004-Present

·  Bachelor of Arts in Psychology and History, Malone College, Canton ,Ohio 1992

· PMP Prep Training, New Horizons, Dayton, Ohio 2003

Technology Competencies
· Office (Word, Excel, Power Point, Outlook)

· Microsoft Publisher 2000- 2003
· Microsoft FrontPage 2000-2003
· Microsoft Visio2000-2003 
· Microsoft SharePoint Portal Services 2002-2003
· Microsoft Project Server 200-2003
· Aimware’s BrightWork Portal 2004
· Microsoft Access, Adobe 5.0-6.0, Illustrator and Photoshop, Macromedia Flash 5.0,
· Compuware Test Partner QA+, Track Record, and WebEx[image: image1.png]



